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A Bit of CMS History 

4 www.cms.gov 



FWAE  Refresher 

Example:  
Knowingly 
billing  for a 
service that was 
never 
performed. 
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Optum Program & Network Integrity (PNI) Team 
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PNI Cultural Values at Work 
Traditional Approach 

Optum Approach:   
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The PNI Focus is to… 
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• carefully monitor/prevent overall network FWAE  
• utilize investigators, clinicians, data analysts and medical 

coders 
• appropriately and consistently evaluate potential FWAE 

suspicions 
• support a robust Education Program that engages provider 

in changing outlier billing/coding behavior to accurately 
reflect services rendered 

• tailor provider corrective actions to effectively stop/change 
the outlier behavior 



PNI FWAE Activities 

9 

 
 
 

Intelligence 

 Anonymous TIP line: 
    e-mail / P.O. Box 
 Data Analytics 

 
 

 Internal and External 
networking / training 

 Data Mining 
 

 

 Pre-Payment 
 Analyze member, provider and claims data 
 Identify trends, current/ 

upcoming schemes or unusual behavior 
 Manage Flagging  

Prospective Retrospective 
 Post-Payment 
 Analyze member, provider and claims data 
 Identify trends, schemes  

or unusual behavior, then investigate 
 Work with state and federal agencies to 

stop fraud and abuse across the industry 
 

1 2 

There are two  
investigative  
pathways:  
 



What Auditors are Looking For… 
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• Inconsistent coding patterns within a group practice  
• Coding at high levels for Evaluation and Management Services 
• Services not Rendered due to no record submitted 
• Unbundling of procedures and services 
• Diagnosis concerns/does Diagnosis make sense to 

documentation studied 
• Inadequate Documentation-missing pages, no member name on 

every page submitted, dates of service are missing or appear 
altered 

• Misrepresentation of rendering provider-different provider then 
billing provider 

• Misrepresentation of non-covered services as covered 
• Double billing 
• Improper use of modifiers 

 
Medical Record Auditor, AMA 3rd Edition, 2011 

 



Industry Standards and Regulatory Guidance 

Other Resources 
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PNI Contact Information: 
Tips and Communication 
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? 

 Questions? 



Contact information: 
Katrina Girard RN,CPC, CPMA 
Education Lead 
katrina.girard@optum.com 
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